St. Ansgar, Iowa

January 13, 2025
The St. Ansgar Community School District is an Equal Employment Opportunity and Affirmative Action Educational Agency.

The Board of Directors of the St. Ansgar Community School District met in regular session in the High School Media Center at 5:32 P.M.
Present: Directors Steve Groth, Will Morrow, Kyle Tabbert, Lindsey Falk, Matt Foster, and Lowana Hannam. Superintendent Michael Crozier. Business Manager/Board Secretary Emily Johnson-Woods. Principal Trevor Urich. Principal Jer Osgood. No guests were present. 
Absent: Director Brown.
The meeting was called to order by President Groth.  Hannam moved, duly 2nd by Morrow, to approve the agenda as presented. Ayes-Morrow, Tabbert, Falk, Foster, Hannam, and Groth.  Nays-None.
There were no citizens or organizations in attendance to address the board. 

There were three written communications, one was from Nolte, Cornman, and Johnson PLC which stated the results of the FY24 audit, the Employee Benefits Flex Audit Results, and Piper Sandler required disclosure information.  

Administration Reports: Presented in Board Packet. 

Superintendent Crozier discussed the 2025-2026 School Calendar and the challenges of the next year breaks and dates to consider. Calendar should be final in April 2025. 
Superintendent Crozier updated the board on the Construction Project. They have taken out the storage area in the new addition and made it a wrestling room, and made it bigger. 

Superintendent Crozier mentioned that we will exchange negotiation proposals at the February meeting. The board assigned two board members to be on the negotiation board. 
Director Groth mentioned the Superintendent interviews that are happening on January 20, 2025 in Northwood-Kensett. 

There were no open enrollments. 

Foster moved, duly 2nd by Hannam, to approve the Consent Action Items which included the following:

· Minutes from the December 9, 2024 Regular Board Meeting and the January 6, 2025 Special Meeting. 
· December 2024 Financial Statements.

· December bills, including prepays in the amount of $538,974.87.
· Payroll and Payroll related expenditures in the amount of $566,524.89 for December.
· Approve the December 2024 Learning Connection Payments to the following: Emily Nalan-May in the amount of $340.75, Crystal Mayer in the amount of $147, Kayla Sprung in the amount of $77.50, Hattie Rogerson in the amount of $38.75, Emily Johnson-Woods in the amount of $588, and Sue Loken in the amount of $1,620.

· Approve the resignation of Larry Hovey as Bus Driver/Bus Mechanic. 

· Approve the resignation of Randee Hyde as Bus Driver. 

· Approve offering Deb Zipse the Transportation Director/Lunch Aide/Bus Driver annual contract in the amount of $58,656.
· Approve Brittany Bartz as the Drama Director for the remaining 2024-2025 school year, Step 0, in the amount of $1,692.

· Approve the December Donations as presented. 

· Approve the new FMC Learning Connections amended contract for more grant money. 

Ayes-Tabbert, Falk, Foster, Hannam, Groth, and Morrow. Nays-None.
There were no fundraisers to approve. 
Falk moved, duly 2nd by Tabbert, to approve resolution for the request to the School Budget Review Committee (SBRC) for Modified Supplemental Amount and Supplemental Aid for the 2025-2026 Dropout Prevention in the amount of $162,923 for expenditures necessary to implement the 2025-2026 at risk and dropout prevention program plans as approved by the St. Ansgar CSD school board. Ayes-Falk, Foster, Hannam, Groth, Morrow, and Tabbert. Nays-None.

Morrow moved, duly 2nd by Falk, to approve the resolution to set a public hearing for the proposed use of SAVE revenue for an athletic facility infrastructure project. The hearing will be held in the High School/Middle School Media Center, 206 E 8th Street, St. Ansgar, IA 50472 on February 10, 2025 at 5:30 P.M. Ayes-Foster, Hannam, Groth, Morrow, Tabbert, and Falk. Nays-None.  

Morrow moved, duly 2nd by Tabbert, to approve the resolution to set a public hearing upon its proposed issuance of approximately $5,000,000 School Infrastructure Sales, Services, and Use Tax Revenue Bonds, which may be issued in one or more series over multiple fiscal years, pursuant to Iowa Code Sections 423F.2 and 423.F.4, for the purpose of providing funds to construct, furnish, and equip a weight room facility and an addition to the Industrial Arts and Agriculture classroom, including site improvements, including costs of issuance and a debt service reserve fund if required by the purchaser. Any bond proceeds remaining after completion of this project will be used for other school infrastructure projects. The hearing will be held in the High School/Middle School Media Center at 206 E 8th Street, St. Ansgar, IA 50472 on February 10, 2025 at 5:30 P.M. Ayes- Hannam, Groth, Morrow, Tabbert, Falk, and Foster. Nays-None. 

Falk moved, duly 2nd by Morrow, to approve the Bond Counsel and Disclosure Counsel Engagement Agreement with Ahlers and Cooney to sell SAVE bonds. Ayes- Groth, Morrow, Tabbert, Falk, Foster, and Hannam. Nays-None. 

Falk moved, duly 2nd by Foster, to approve the Financial Services Agreement with Piper Sandler and Company. Ayes-Morrow, Tabbert, Falk, Foster, Hannam, and Groth. Nays-None. 

Superintendent Crozier presented the dissemination addendum with Piper Sandler and Company. No action was needed. 
Foster moved, duly 2nd by Hannam, to approve the NIACC concurrent enrollment classes for 2025-2026 as presented in the packet. Ayes-Tabbert, Falk, Foster, Hannam, Groth, and Morrow. Nays-None. 
Falk moved, duly 2nd by Tabbert, to approve the first reading of policies 102, 402.01, 401.06, 501.09, 501.09R1, 710.01R1, 710.01E1, and 710.01E2. Ayes-Falk, Foster, Hannam, Groth, Morrow, and Tabbert. Nays-None. 

Morrow moved, duly 2nd by Foster, to approve looking in a different direction for technology services whether it is a director or a company. Foster, Hannam, Groth, Morrow, Tabbert, and Falk. Nays-None. 
Tabbert moved, duly 2nd by Falk, to approve appointing Will Morrow and Matt Foster to the negotiation team. Ayes-Hannam, Groth, Morrow, Tabbert, Falk, and Foster. Nays-None. 

The meeting adjourned at 6:29 P.M.

Attachments to the board minutes may be viewed at the Board Secretary’s Office.  There may be a charge for any copies that are requested.
___________________________            _______________________________
Steve Groth, President                                 Emily Johnson-Woods, Board Secretary
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